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NFEC REGIONAL SEMINAR – London and South East
FRIDAY 26th June 2015
IPS International, Rochester
There is a separate attendance list available.
1) Welcome and Introduction to the seminar
Kim Hollands welcomed everyone on behalf of NFEC and IPS International and gave an insight into the company which, as IPS, has been around for 25 years but the original training company can go back 130 years.  Introductions were made around the room.   
2) Current matters of concern
  19+ funding is a big issue and the number of qualifications available for this age group, maybe learning loans could be made available to them.  Nicky Joyce said that the new level 5 grade for English GCSE, which has a current equivalence of a high C or B, will mean more work required in this area at colleges to increase grades.  Traineeships can be used as a pre-apprenticeship programme. IT is actually needing extra work as well as Maths and English. The point score given on certificates will help to indicate whether a candidate has achieved a high C or a low C. Analysis is showing that students on entry with low point scores do struggle on BTEC courses.  There is a drop in reduction of 19+ numbers recruitment.  A discussion took place on what could happen with Government bodies EFA, SFA, BIS etc. and how it would be beneficial to get HNC/D funding from EFA/SFA rather than HEFCE as per the apprenticeship routes. Alison Wolfe has updated her report and some generic statements were discussed.  A copy of the article on this report will be circulated to the group.  Discussion took place on whether standards will drop due to the reduction in timings for level 3 courses and if lecturers will end up teaching to pass exams.
3) Trailblazer Update
IPS been invited onto 3 trailblazer programmes for food/drink industry, pharmaceutical and for environmental waste management.    NFEC, through Warwick Hall, will also be involved now on the ElectroTechnical panel. Kim Hollands is waiting to be invited to join the Maritime trailblazer. Bob Millington gave an update on his involvement with the Aerospace and Automotive Mechatronics panels.
GTA England and NFEC ran 3 provider seminars in March and April; these were attended by 124 providers with over 200 delegates in total. 
Most of the development work for the Foundation phase has now been achieved.  Apprenticeships are driven by industry and the Trailblazer groups are made up from large employers, SMEs, AOs, professional institutions, GTA England, NFEC, Semta and a relationship manager.  Essentially the level 3 Apprenticeship standard comprises of a foundation phase, development stage and the employer endorsement phase. Behaviour is a large factor and is assessed throughout the programme and especially in the final synoptic test. Apprentices know at the beginning that they will be removed from the scheme and so the general behaviour has improved on the pilot schemes. Assessment will take place at all stages. On the Automotive Trailblazer, at the end of the foundation stage, there will be a 3 day test session but not in the other Trailblazers. Government has been looking for some sort of end of apprenticeship test which may be carried out by a separate body but it is thought that the responsibility should lie with the employer ultimately so there are discussions ongoing with BIS.  
For the Automotive 1700 GLH foundation phase of 15 to 16 months time duration, there are concerns for a capacity issue as the new intake will be starting whilst the previous intake are still there, having not yet completed.
Semta does not now exist as such in their old format. There is a requirement for somebody to look after future quality. A regulative body is suggested with maybe an advanced manufacturer’s or employer’s strategic advisory panel with the involvement of a sector specific working group.
Qualifications are going to be NQF and only for Trailblazers at the moment.  Providers wanting to be involved with Trailblazers need to send a letter to the Awarding Organisation of their choice saying that they want to work with that AO and the training provider must be an approved centre with the AO or achieve that. It is suggests that this includes experience of working with apprenticeships, current success rates, staffing profiles to deliver the topics, available equipment and resources, links and communication with industry.  Kim has copy of a form which asks for this type of information which will be shared with the group. 
The panels are currently working to achieve titles which are multi skilled rather than automotive or aerospace specific.   CNC machining will cover any CNC machining with core and then optional units will allow it to become relevant to all sectors. It requires 10 people to get together to make a new apprenticeship.  During the tendering process, Industry may look at training providers to see if they are right for them by such means as history of apprenticeships with success rates, staffing profiles and strategies to fill in the gaps, a willingness to engage with partners, current equipment and physical resources or what is the current nature of relationships with current partners. 
It is not possible for this Trailblazer programme to be replicated for a full time college programme.  APL is being recognised by industry but it isn’t a perfect match.  Trailblazer apprentices will achieve a certificate of achievement even if the apprentice doesn’t complete all of the apprenticeship.
Engineering is part of the cap 5 funding which receives £18 000 from Government and £9 000 from the employer. The employer has to pay money first before Government will match this.  Cashflow problems could arise for training providers if the employer doesn’t pay for 90 days but the provider has to fund everything upfront. There are additional incentive payments such as recruiting a 16-18 year old £5400, for small business £2700 and for successful completion £2700.  These funding levels are committed for 2015/2016 starts and for the duration of the apprenticeship. There is no age barrier.  In the case of a withdrawal, money that is used so far won’t be clawed back.  There is a suggestion now for a sort of e voucher scheme as a funding mechanism.  This will allow the employer to get a subsidy from the provider and the provider will get cash from SFA.  There will be cost issues to the employer if the apprentice leaves the scheme. 
All apprenticeships are to be running from 2017 onwards.  GCSEs are expected to be achieved during the Trailblazer if the apprentice is taken on without them.   There will be extra funding available for this. If the Trailblazer wants to “tweak” a unit they can so the title can be the same but the content can be changed depending on the Trailblazer itself such as aerospace, automotive etc.  The first reviews are due in 2017 and will happen every 3 years.
There are still worries on the little amount of SME involvement, the inconsistencies between trailblazers, independent assessment wanted by Government and the tendering processes between providers and customers.  
Electrotechnical trailblazers will probably be the first to hit the majority of colleges. It is important to be talking to employers now and warning them about them having to pay money upfront. 
4) Women in Technology - Christina Conroy, TechWomenUK
Christina explained what this research project had focused on and the recommendations which they had formed following their work.  The slides are available. There are many resources which are available for free download on the TechWomenUK website. It is a financial imperative to get women into companies for the design of products for the market which meet the needs of women more and hence will expand the market.  The numbers of women going into IT related subjects have dropped since the 1980s. Women are more likely to respond to a person specification rather than a job description.  There was a discussion about how moving technology and the rate of change should not be a barrier to women on career breaks.  It is often a girl’s mother who is the most influential in their career choices.  
5) Qualifications/Awarding bodies
Adrian Lewis - EAL 	EAL have just held some roadshows so there is nothing extra to add. The information from these roadshows is available. 
Christine Hepworth-James – Pearson         Development of BTEC Nationals from 2016 delivery is continuing with 360, 540, 720 and 1080 GLH qualifications.  These will allow nesting for progression but it does mean more mandatory and less choice of units.  Draft structures will be available and the specifications uploaded on to their website from September 2015.  There will be launch events in November time including one at the Emirates stadium in London.  HN development is also ongoing and Pearson would like providers to engage with them during this development.  Slides are available. 
Andrew Hewison – C&G	          There are changes to 14-19 KS4 and 5 to meet the new tech guidance set by DfE.  There will be a set amount of externally set and synoptic assessment. KS4 level 2 will be listed on performance tables but the KS5 level 2 occupational specification work is still ongoing.  Level 3 changes will meet the requirements for Tech requirements and will have UCAS points allocated to them.  There are changes to C&G 2850, short courses in welding and the Electro Tech qualifications C&G 5357 goes live on July 1st for Trailblazer.
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There were no actions for NFEC. Kim Hollands would like to stand down as the London and SE regional co-ordinator. This role requires someone who would chair the London and SE seminars and work with Jill on appropriate agenda items but the administrative work is covered by Jill. Please could people consider if they would like to take on this role.

Next meeting – A date in the Autumn will be suggested with the potential venue of East Kent College but this will be confirmed and circulated later.

Kim Hollands thanked everyone for attending.
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